Regional Specialist and Regional Facilitators Training 

Registration Process Flowchart for New Young Professionals, Coaches and Mentors 

New Young Professional Registration
· Registration received and pending on the CRM
· Review registration and approve or deny it. (Examples of reasons to deny include duplicate registrations or spam).
· Email welcome to the program letter for Young Professionals (YP) (See example).
· Use matcher tool to help select a potential coach.
· Contact the potential coach. Introduce the YP and ask if the potential coach would be willing to accept this coaching assignment (see example). If yes, go to the next step. If no, continue to search for coaches.
· Email the coach and YP introducing them to each other and encouraging them to schedule their first virtual meeting (see example). 
· Encourage the coach to copy all of the communications with the YP into the CRM.
· It is recommended that the coach and YP watch the short training videos.
· Working together, the coach and the YP will determine what is needed to successfully meet the coaching and mentoring needs of the YP.  See  Program Outline and Graduation Criteria .

New Coach/Mentor Registration
· Registration received and pending on the CRM
· Review registration and approve or deny. (Examples of deny include duplicate registration or spam).
· Email welcome to the program letter for coaches and mentors (see example). 
· When a coaching or mentoring opportunity presents itself, request the permission of the coach or mentor before making any assignments.
· It is recommended that all coaches and mentors watch the short training videos.

Note: Examples of these letters are included in the coaching/mentoring resources section of the website.



